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e Itisintended that this template should be used as preparation for the completion of the statutory DfE PE and
sport premium digital expenditure reporting return. You can upload data (including swimming) from this
template onto this platform once it becomes accessible.

¢ The template is a working document that you can amend and update during the year.

¢ Before you decide how you are goingto use the funding for this academic year you should reflect and evaluate
the impact of your use of you PE and sport premium funding in 2024/25.

¢ Youshould use your evaluation of last year’s funding to help you decide what to do this academic year, how you
will do it, and what impact you expect it to have.

¢ Al spending of the funding must conform with the terms outlined in the conditions of grant

¢ The summative digital expenditure reporting from June 2026 will continue to include swimming and water safety
information. PE and sport premium funding can be used to provide top-up lessons, where necessary, to ensure
pupils meet national curriculum swimming requirements

¢ Toensure fundingis used effectively and based on your school’s needs; guidance and examples of best practice
across schools can be found here.

*  Youmustuse the funding to make additional and sustainable improvements to the PE and sport in your school.

¢ Youmustdevelop and add to the PESSPA activities that your school already offers.

Useful Links:

e PEan rt premium for primary schools - V.UK

. pE . . ‘ 025 t0 2026 - GOV.UK


https://www.gov.uk/government/publications/pe-and-sport-premium-for-primary-schools
https://www.gov.uk/government/publications/pe-and-sport-premium-for-primary-schools
https://www.gov.uk/government/publications/pe-and-sport-premium-for-primary-schools
https://www.gov.uk/government/publications/pe-and-sport-premium-for-primary-schools
https://www.gov.uk/government/publications/pe-and-sport-premium-conditions-of-grant-2025-to-2026
https://www.gov.uk/government/publications/pe-and-sport-premium-conditions-of-grant-2025-to-2026
https://www.gov.uk/government/publications/pe-and-sport-premium-conditions-of-grant-2025-to-2026
https://www.gov.uk/government/publications/pe-and-sport-premium-conditions-of-grant-2025-to-2026
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Aims for the next academic year (2025/2026) APE J) bHySICAL EDUCATION ,

*  Usingyour whole school priorities, school development plan and previous PE, school sport and physical activity data, set outyour aimsfor the year

=

ahead.

Think about specific areas of need such asinactive girls, SEND and disadvantaged pupils

Remember to also input your swimming data and reflections in the table located at the bottom of this page.

Consider which of the 5 key areas improvements will be focusing on:

. Increasing confidence, knowledge and skills of all staffin teaching PEand sporting activities prioritising CPD and training where needed.

2. Increasing engage mentofall pupils in regular physical activity and sporting activities
3. Raising the profileof PE and sport across the school, to support whole school improvement

4. Offer a broader and more equal experience of a range of sports and physical activities to all pupils and ensure equal access to sport for boys and girls

5.

Increasing participation in compe titive sport

Swimming and WaterS afety

What wentwell? Supporting evidence?

What didn't go well? Supporting evidence?

1. Swim competently, confidentlyand proficiently over a
distance of at least25 metres

All lowerschool pupils accessed swimminglessons. At baseline, no
pupils were recorded as independently swimming 25m front crawl or
back crawl. By the final session, 11 pupils swam 25m front aawl
independently and 12 pupils swam 25m back crawl independently. In
addition, 1pupil achieved 25m front a-awl with a float and 2 pupils
achieved 25m back crawl with a float, showing further progress
towards inde pende nt swimming.

Due to our schools needs, asmall percentage of children were
able to competently swim 25 metres. Also findinga suitable
location for swimming took alot of time to find somewhere
inclusive for our pupils needs.

2. Use a range of strokes effectively (for example, front
crawl, ba ckstroke and breastst roke)

All lowerschool pupils accessed swimminglessons. At baseline, no
pupils were recorded as independently swimming 25m front crawl or
back crawl. By the final session, 11 pupils swam 25m front aawl
independently and 12 pupils swam 25m back crawl independently. In
addition, 1pupil achieved 25m front aawl with a float and 2 pupils
achieved 25m back crawl with a float, showing further progress
towards inde pende nt swimming.

Due to our schools needs, asmall percentage of children were
able to competently swim 25 metres. Also findinga suitable
location for swimming took alot of time to find somewhere
inclusive for our pupils needs.

3. Perform safe seff-rescue in differentwater-based
situations

All lowerschool pupils accessed swimminglessons. Water confidence
also improved strongly. Thelargestwhole-cohortgains were in getting
changed, dipping theface, safe pool entry/exit, and treading water.
These outcomes show thatthe programme supported both curriculum
swimmingskills and widerwater-safety confidence.

Due to our schools needs, asmall percentage of children were
able to competently swim 25 metres. Also findinga suitable
location for swimming took alot of time to find somewhere
inclusive for our pupils needs.



https://www.swimming.org/schools/

Review of the last academic year (2024/2025)
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Aim

Why?

Key Area

Supporting evidence

In 2024-2025, Hazel Oak School aimsto futher
strengthen physical activity, inclusion,

and well-beingthrough targeted development of PE,
outdoorlearning, and sensory

provision.

To ensure thatall pupils, including those with
complexneeds, have regular access to high-quality
physical activitythatsupports theirphysical health,
emotional regulation, confidence, communication,
independence, and overall well-being. Developing
PE, outdoor learningand sensory opportunities will
help remove barriersto participation and provide
moreinclusive waysforpupilsto be active
throughoutthe school day.

Increasingengagement of all
pupils in regular physical activity,
with a particular focus on inclusive
PE, outdoor learning, sensory
regulation, active play, and
opportunities forpupils to develop
fundamental movementskills.

Evidence willincludePE timetables, outdoor
learningrecords, sensory provision plans, pupil
engagement observations, photographs of
activities, staff feedback, pupil voicewhere
appropriate, and progress records showing
increased participation, confidence, regulation,
and enjoymentin physical activity.

The Sensory Circuit programmewill be reviewed and
improved to ensure it continues

to effectively support pupils’ self-regulation,
coordination, and readinessto leamn. The
OutdoorLearningprovision will be updated to provide
enhanced opportunities for

physical engagement, teamwork, and connection
with thenatural ervironment.

To ensure pupilshave access to purposeful
movement, sensory input and outdoorexperiences
that supportregulation, attertion, physical
developmentand emotional well-being. Reviewing
theseareas will help make provision more
consistent, inclusiveand responsive to individual
pupil needs.

Improving targeted physical
activityand sensory provision
through the development of
Sensory Circuitsand Qutdoor
Learningopportunities acrossthe
school

Evidence willincludeupdated Sensory Circuit
plans, staff observations, pupil engagement
records, photographs of outdoor learning
activities, examplesof adapted resour ces, pupil
progressinformation, and feedback showing
improved regulation, participation, coordination
and readiness to learn.

Participation in tournamentsand inter-school events
wil be expanded to strengthen

community links and provide pupilswith valuable
experiencesin teamwork,

competition, and socialinteraction.

To give pupils opportunities to represent the school,
develop teamwork, build confidence and
experience positive competition in a supportive
ernvironmert. Takingpartin eventswith other
schools also helps pupils practise communication,
socialinteraction, resilienceand sportsmanship.

Increasingparticipationin
competitive and community sport
through inter-schooltournaments,
festivalsand inclusive sporting
events.

Pupilsparticipatedininter-school cricket and
footballcompetitions with otherschools.
Evidence willincludeattendance records,
photographs, event information, staff
observations, pupil feedback, and examples of
pupils demonstratingteamwork, social
interaction, confidence, resilienceand
enjoyment duingcompetitive sportingactivities.

The BEAM - SISS training will be extended through a
twilightsession in Spring 2025,

supportingstaffto develop furtherexpertise in
physical coordination and motorskills
development. Continued subscription to Real PE will
ensure a consistent, high-quality,

andinclusive approach to PE teaching acrossall key
stages.

To ensure staffhavethe confidence, knowledge and
resources to deliver high-quality, inclusivePE and
physical developmentopportunitiesforal pupils.
Furthertrainingwil support staffto better
understand pupils’ coordination, balance and motor
skill needs, while Real PE will help provide a
consistent approach across the school.

Staff professional development
and curriculum improvement, with
afocuson physical coordination,
motor skills, inclusive PE teaching
and consistent deliveryacross all
keystages.

Evidence willincludeBEAM/SISS twilight training
attendance records, staff feedback, examplesof
strategies used in lessons, Real PE planning and
resources, PE lesson observations, pupil
progressinformation, and records showing
improved staff confidence and consistencyin PE
delivery.
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¢ Please aimto use this as a live working document through the year.

¢ Keep returning to this to evidence adaptations and progress made through the PESSPA opportunities you provide.
¢ Thereis no set number of objectives you must have.

¢ Make as many or as few as you see fit that will support your aims for the year ahead.

* Consider which of the 5 key areas improvements will be focusing on:

. Increasing confidence, knowledge and skills of all staff in teaching PE and sporting activities prioritising CPD and training where needed.
. Increasing engagement of all pupils in regular physical activity and sporting activities
. Raising the profile of PE and sport across the school, to support whole school improvement

. Offer a broader and more equal experience of a range of sports and physical activities to all pupils and ensure equal access to sport for boys and girls

“l A W N R

. Increasing participation in competitive sport
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Intent - what is your
objective?

Implementation - How will you
achieve this?

Impact - What do you hope to
see?

Supporting evidence

To ensure LowerSchool pupils
access swimming lessons in
order to develop water

Arrange regular swimming lessons for Lower
School pupilswith qualified instructors. Ensure
transport, staffing, and timetable arrangements

Pupilsdevelop increased confidencein
water, improve basic swimming ability, and
begin to understand key water safety

Swimming registers, lesson
timetables, instructor
feedback, pupil progress

when entering the pool, following
routinesand engagingin
swimming activities. The
sessions have also supported
important life skills, including
water safety, listening to
instructions, managing change,
and developing independence
with dressing, undressing and
organising belongings. For many
pupils, swimming hasprovided a
valuable opport unity to build
resilience, try something new
and develop confidence away
from the familiar school
ernvironment.

support to help pupils manage transitions and
changes. Skills developed through swimming,
such asdressing independently, folowing
instructions, managing personal belongings and
buildingconfidence in new environments, can
also be reinforced acrossthe school dayand
within other educational visitsand physical
activities.

Planand confidence, early swimming allow pupils to attend consistently. Support mess ages. This supports their physical records, pupil voice, and
monitor skills, and an understanding of pupils appropriately so all can participate, developmentand prepares them forfuture water corfidence
(Complete water safety. including those who maybe anxiousor less swimming progression. assessments.
now and confident in the water.
monitor)
What impacthave you seen? Are the improvements sustainable? How? Supporting evidence Approx. cost
Swimming lessons have had a Yes. The improvementsare sustainable because Swimming registers, lesson timetables, £7128
positive impacton pupils’ swimming isnow embedded as part of the Lower instructorfeedback, pupil progress records,
confidence, independence and School offerand supports widerschool priorities pupilvoice, and water confidence
physical development. Pupils around independence, physical activity, assessments.
Evaluate have become more comfortable confidence and life skills. Staff will continue to
(Complete inand aroundwater, with many use consistentroutines, visual supports,
inJuly) showingimproved confidence preparation before sessionsand familiaradult
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Intent- what is your obj

ation - How will you achievethis?

Impact - What do you hope to see?

Supporting evidence

To encourage more active play at
breaktimes and lunchtimesso
that all pupils aremoving more

Provide a wider range of playground equipment
and structured opportunitiesforactive play.
Organise playground spacesto promote

Pupilsare more active during unstructured
times of the day. Engagement in physical
activityincreases, behaviour and social

Playground observations,
pupilvoice, behaviour
records, staff feedback,

Planand often, engagingin physical movement-based activitiesand support staffto interaction improve, and pupils develop photographs of active play
monitor activity, and developing encourage participation, model games, and greater confidence, coordination, and opportunities, and records of
(Complete enjoyment of being active. engage less activepupils. Plan activitiesthatare enjoyment in movement. equipment purchased and
now and inclusive and appropriate for different agesand used.
monitor) needs.
What impacthave you seen? Are the improvements sustainable? How? Supporting evidence Approx. cost
Pupilsare more active during Yes. The improvementsare sustainable through Playground observations, pupil voice, £3000
unstructured times ofthe day, continued use of playground equipment, clear behaviour records, stafffeedback,
with increased engagementin organisation of outdoorspaces and regular staff photographs of active play opportunities, and
physical activity atbreaktimes encouragement duringbreaktimes and recordsof equipment purchased and used.
Evaluate and lunchtimes. Pupils are lunchtimes. By embeddingactive playinto daily
(Complete beginningto show greater routinesand ensuringstaff continue to model,
inJuly) confidence, coordination and adapt and support games, pupils will have

enjoyment in movement. Staff
have observed improved social
interaction, turn-taking,
teamworkand play skills, as
pupils aresupportedtojoinin
with gamesand structured
activities.

ongoingopportunities to be physicalyactive,
build confidenceand develop positiveplay
habitsover time.
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Intent- what is your obj

ation - How will you achievethis?

Impact - What do you hope to see?

Supporting evidence

To improve the quality of PE
teachingso thatlessons are well-
structured, progres sive,

To improve the quality of PE teachingso that
lessonsare well-structured, progres sive,
inclusive, and supportall pupilsto develop

Stafffeel more confidentin delivering PE and
pupils experience higher-quality lessons. Asa
result, pupilsshowimproved engagement,

Staffvoice, CPD records,
lesson observations, planning
scrutiny, assessment

Planand inclusive, and supportall pupils physical skillsand confidence. better skill development, and increased information, and pupil
monitor to develop physical skillsand confidence in PE. feedback.
(Complete confidence.
now and
monitor)
What impacthave you seen? Are the improvements sustainable? How? Supporting evidence Approx. cost
The qualityof PE teachinghas Yes. The improvementsare sustainable because Staffvoice, CPD records, lesson £1676
improved through more staff now have accessto consistent PE planning, observations, planningscrutiny, assessment
consistent planning, clearer resources and support through Real PE and information, and pupil feedback.
lesson structure and a greater shared good practice acrossthe schoal.
Evaluate focusoninclusive practice. Staff Continued useofinclusive planning, adapted
(Complete are becomingmore confident in equipment and stafftraining will help ensure PE
inJuly) deliveringPE and adapting remains accessible foral pupils. As staff

activitiesto meet theneeds of
different pupils. Pupilsare
engaging more positively in PE
lessons, showingimproved
confidence, participation and
enjoyment. There isalso
evidenceof pupilsdeveloping
keyphysical skills, including
coordination, balance,
movement, teamworkand
followinginstructions.

confidence grows, high-quality PE teaching can
continue to be embedded acrossthe school and
developed further over time.
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Intent- what is your obj

ation - How will you achievethis?

Impact - What do you hope to see?

Supporting evidence

Toincrease pupils’ daily physical
activity by buildingmore
movementopportunitiesinto the

Introduce movementbreaks, sensory circuits,
active learningopportunities, physical activities
within classroom routines, and short bursts of
exerciseacross the day. Encourage staffto
embed regular movement into teachingand
transitions. Ensure opportunities arepractical,
consistent, and suitable forall pupils.

Pupilsbecome more active throughout the
day, leading to improved concentration,
readinessto leamn, physical wellbeing, and
reduced sedentary behaviour. Physical
activitybecomesa regularand valued partof
schoollife.

Class timetables, teacher
planning, stafffeedback,
learningwalks, pupil voice,
and observation of movement
opportunities acrossthe
school day.

Are the improvements sustainable? How?

Supporting evidence

Approx. cost

Planand widerschool day, beyond
monitor timetabled PE lessons.
(Complete
now and
monitor)
What impacthave you seen?
Pupilsare accessing more
regularopportunitiesto be
physically active throughout the
school day, beyond timetabled
Evaluate PE lessons. Movement breaks,
(Complete sensory circlits, active learning

inJuly) and shortphysical activities have
supported pupils’ regulation,
concentration and readinessto
learn. Staff have observed that
pupils aremore engaged when
movementisbuilt into routines
and transitions, particularty
those who benefit from sensory
inputorfind it difficultto remain
seated forlong periods. Physical
activityisbecominga more
regularpartofdaily school ife
andissupportingpupils’ physical
wellbeing, confidence and
participation.

Yes. The improvementsare sustainable because
daily physical activityisbeingembedded into
classroom routines, transitionsand wider school
practice. Staff can continue to usemovement
breaks, sensory circuits, activelearning and
shortbursts of exercise withoutneedinglarge
amounts of additional equipment or time. By
makingphysical activity partofthe normal
school day, pupils will continue to benefit from
regularmovementopportunitiesthatsupport
wellbeing, regulation, concentration and
readinessto lean.

Class timetables, teacher planning, staff
feedback, learningwalks, pupil voice, and
observation of movementopportunities
across the school day.

£3083
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__opportunities for all pupils

Intent- what is your obj:

ation - How will you achievethis?

Impact - What do you hope to see?

Supporting evidence

To ensure thatal pupils,
including those with additional
needs, lower confidence, or

Adaptactivities, equipment, and teaching
approachesso thatphysical actiity is
accessible to all Provide differentiated tasks,

More pupils areable to participate
successfullyin physical activity. Confidence,
engagement, welbeing, and enjoyment

Participation records, pupil
voice, staff observations,
individual progressrecords,

helped pupils experience
successattheir own level and
feelmoreconfidentwhen taking
part. Staff have observed
increased engagement,
enjoyment and willingnessto try
new activities. Pupils are
developing confidence, physical
skills, teamwork and positive
attitudestowards movemert,
regardlessoftheir starting point
orability.

meaningfuly. By promatinga positive culture
around inclusion and celebratingeffort, progress
and participation, pupils will continue to have
opportunities to experience successand
enjoyment through physical activity.

Planand physical barriers, can accessand additional adultsupport where needed, and a increase, and pupils experience achievement SEND support documentation
monitor enjoyphysical activityand rangeofactivities that meet differentinterests regardlessof startingpointorability. where appropriate, and
(Complete experience success. and abilities. Promote a positive and inclusive photographs or examples of
now and culture around participation. adapted provision.
monitor)
What impacthave you seen? Are the improvements sustainable? How? Supporting evidence Approx. cost

More pupils areable to access Yes. The improvementsare sustainable because Participation records, pupil voice, staff 1822.47

and participate successfully in inclusive practice isbeingembedded into PE observations, individual progressrecords,

physical activity, including those lessons, active play, sensory circuitsand wider SEND support documentation where

with more complexneeds, lower physical activity opportunitiesacross the school. appropriate, and photographsorexamplesof
Evaluate confidence or physical barriers. Staff can continue to adapt activities, equipment adapted provision.
(Complete Adapted activities, equipment and levels of support to meet individual needs,

inJuly) and teachingapproaches have ensuringal pupilsare able to participate




This page has been left blank for any notes or supporting information.
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